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A “Suite” of actions needed for Nature

Reduced consumption

Sustainable production

Reducing other drivers

Climate change actions

Conservation / Restoration
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The Challenge 

of Operationalising 
the BP in Fisheries



23 Targets 
2030-2050 Deliverables



Projects [ ] generating [ ] “frameworks”, 
”policies”, “operation manuals”, “strategic plans” [ ] 
with multiple mind numbing “matrixes” of who does 
what by when…

Governments & practitioners are drowning in 
paperwork that is producing little to no 
implementation  



23 Targets 
2030-2050 Deliverables



National Stat Offices & Regional Orgs

Indigenous People, Communities 

CBD Kunming-Montreal GBF — SDGs
Headline           Indicator(s)

Component & Complementary Indicator(s)

National Ministries [Fish & Env]

International Organizations, Data Repositories



Embedded 
power asymmetries

Governance 
fragmentation

Capacity 
shortfalls



2

4 GOALS 23 TARGETS, & related INDICATORS

Translation of the BP 
for Action 

across Fisheries



Ms Lucy Ng’ang’a spoke last night of Kenya’s efforts to 
consolidate different visions from various government 
agencies & community interests – accommodating 
different voices and mandates of state and non state 
actors in progressing conservation

Her words are prescient 
“Don’t read it in English – read it in words”

“Don’t get lost in the negotiators package” 
“Bring it home”!!



Translation of the BP for Fisheries Value Chain Stakeholders

• Create ‘keyword’ descriptions of 23 BP 
Targets & search for their reflectance in the 
scientific literature

• Run interviews with fisheries stakeholders on 
their perceptions of opportunities, challenges 
& needs for progressing targets in the BP 



Goal A
Ecosystems 
maintained, 
enhanced, or 
restored, 
extinctions are 
halted, and 
genetic diversity 
of wild and 
domesticated 
species is 
maintained

Goal B 
Biodiversity is 
sustainably used 
and its 
contributions to 
people are 
maintained, 
enhanced or 
restored

Goal C
Benefits from the 
use of genetic 
resources are 
shared and 
sustainably 
increased

Goal D
The biodiversity 
funding gap of 
700 billion USD is 
closed by 
ensuring 
adequate 
means of 
implementation 
are available. 

23 Targets 
2030-2050 Deliverables



Small scale fisheries

IPLC

Medium - Large Scale fisheries

Government & Regional fisheries

Briefs highlighting diversified visions of 
fishers responsibility in the GBF
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Africa

Asia & Oceania

Americas

Regional expert consultation 
period for differentiated advice 

from fisheries authorities & 
stakeholders

FAO highlights findings on
 fishers place in the GBF

June 2023 until June 2024

May 2024 – July 2024

SIDS

Other? Europe/Middle East

Inland water fisheries

Make bottom-up need & progress more transparent
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Fishery Value Chain Indicators

Fishers
Voices 



Fisheries Implementing the BP

• Deliver an inclusive & refined narrative on ‘wise use’ & 
biodiversity mainstreaming in fisheries — i) for fishers 
themselves, ii) CBD audience & iii) global society

• Strengthen mainstreaming that is in place & establish new 
policy - practice (with related data streams) to deliver 
positive impacts for people & planet

• Bridge & align fisheries and CBD work of common interest, 
over the lifetime of the plan, through positive ‘reciprocal’ 
mainstreaming



Contacts: 
Kim.Friedman@fao.org

Photo: Louise Goggin



Harmonizing Blue Perspectives
Fishers: Targets 9 & 10 indicators 

Mark Dickey-Collas



Global Biodiversity
Framework

Target 9 Manage wild species sustainably to 
benefit people.

Target 10 Enhance biodiversity & sustainability in … 
aquaculture, fisheries, & forestry.

Target 5 Sustainable harvesting & trade
Aichi target 6 Specific fisheries text



Sustainability is multidimensional (IPBES)

Benefits      Ecosystem approach    Those in vulnerable situations



Proposed indicators: management of wild 
species is sustainable & benefits people

Headline/binary
9.1 Benefits from sustainable use of wild species 
9.2 Percentage of the population in traditional occupations 
9b Binary questions – sust. management policies/monitoring, trade 

policy, monitoring benefits, policy customary use.



Proposed indicators: management of wild 
species is sustainable & benefits people

Situation for fisheries (linked to target 5)
• Sustainability is dynamic, leverage by managing human activity
• Benefits are many & broad not covered by target 5
• There are many communities that fish
• Concerns about ‘paper’ legislation



Headline
10.1 Proportion of agricultural area under productive & sustainable 

agriculture 
10.2 Progress towards sustainable forest management

Proposed indicators: enhance biodiversity & 
sustainability in … aquaculture, fisheries, & ...



Situation for fisheries
• Areas for sustainable production – bottom touching fishing methods 
• Crucial to map areas with fishing activities
• Management of areas requires engagement with sectors
• Space for food production 

Proposed indicators: enhance biodiversity & 
sustainability in … aquaculture, fisheries, & ...



Ecosystem services & benefits

• Provisioning activities extend beyond production of a 
resource, & further extend to evidence of improved 
environmental performance

• Catering for socio-cultural & economic needs of people



Mapping bottom fishing, impacts & choices

https://doi.org/10.17895/ices.advice.25601121.v1

Baltic Sea

North Sea:
Not fishing in 50% each 
habitat reduces value 
by 20%

Apologies: a resource 
greedy example

https://doi.org/10.17895/ices.advice.25601121.v1


As we look forward..

Do we have monitoring & guidance 
for reporting on fisheries aspects
of targets 9 & 10?

How do we develop a long term plan on 
delivery into reporting?
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How fisheries, with conservation actors, can deliver on the GBF



Guidance Reports

ABMTs in Fisheries Fisheries & the GBF OECM Guidelines
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