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WEAKNESSES

• Fleet reduction

• Ageing crews & generational gap

• Increased operating costs

• Ever-increasing bureaucracy

• Disproportionate EU policies

• Spatial squeeze & area closures

• Lower seafood consumption rates

• Deficient market recognition of origin

THREATS

• Geopolitical & economic situation

• First-sale prices volatility

• Unlevel playing field - Unfair competition 

• Climate change

• Reduced access to 3rd country’s waters

• Increased natural fish mortality and predation

STRENGTHS

• Stock recovery

• Fleet balance

• Lower emissions

• Responsible fishing

• Perfect protein 

OPPORTUNITIES

• Food sovereignty

• CFP – human element

• Healthy diets

• Circular economy

• Decarbonisation

• Due diligence & forced labour 

standards

SWOT

EU Fisheries – State of Play



Fisheries CO2 emissions in the EU 1990-2020

Source: UNCTAD (2023) based on UNFCCC (2023)

Fighting against climate change

Seafood: a key to climate solutions and healthy diets



Prioritizing Safety & 

Well-being of Fishers

Lives at sea 

matter



Achieving

Sustainable 
Fisheries

• 50% reduction in fishing effort in 20 years (historic lows)

• 5 TACs set in line with MSY in 2009 vs more than 60 at present

• 99% Atlantic landings from EU-managed stocks = sustainable

 

• 37% overall increase in stock biomass (2003-2022)



The eternal promise
MSY = more fish, more money, more jobs



Fleet & Fishing effort decline

28% Fleet reduction

Average age: 31.5 years
Only 52,830 vessels remain active

Source: stecf_24-07_aer



Aging crews – 
Generational Gap

• 20% reduction full-time employees (FTE) 2013-2022

• Lack of generational change despite salary improvements

Source: stecf_24-07_aer



Food Production
Food sovereignty / self-sufficiency in decline
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Autonomous Tariff Quotas

ATQs

Food Production
Growing EU seafood dependency



Coastal 
States 
Access 

restrictions
Where are we 
supposed to 

fish?

Where will 
seafood 

come from?

Spatial squeeze Maritime Spatial 

Planning



Innovation
Vs 

destructive 
campaigns



Socio 
Economic 
Climate



Way Forward

Competitive fisheries

• CFP reform: update & recalibrate 

• Revise landing obligation & fishing capacity

• Simplify & reduce bureaucracy

• Vision for food production

• Address spatial squeeze

• Secure access to 3rd countries’ waters

• Strengthen image & attractiveness



Way Forward

Sustainable fisheries

• Address climate change, pollution, acidification, 
plastics and shifting fish stocks

• Zero tolerance for IUU fishing and labour abuse

• Rebalance 3 pillars of sustainability

• Treat environmental & socio-economic advice on an 
equal footing: MSY policy

• Respect for all gears

• Strike balance between environmental protection and 
maintaining fishing activity (e.g., Nature Restoration)



Way Forward

Decarbonisation & Energy transition

• Support technological innovation          

• Stop emotional fish bans

• Fleet renewal plan

• Adequate funding

• Tax incentives: energy transition & sustainable 
food systems



Way Forward

Level Playing Field

• Ensure equal treatment for all blue economic sectors 

• Equal standards for fleets operating in international 
waters

• Equal treatment for EU & non-EU seafood
- Sustainable food systems
- Mirror clauses

• Link fisheries management to market access
 



Consume wild-caught seafood

Is good for your health

Is good for our planet

http://www.europeche.org

twitter.com/EuropecheOrg

@europeche.org

europeche@europeche.org

Contact the Secretariat:

Daniel Voces, Managing Director  
daniel.voces@europeche.org 

Anne-France Mattlet, Deputy Managing Director
anne-france.mattlet@europeche.org

Rosalie Tukker, Senior Policy Advisor 
rosalie.tukker@europeche.org

Europêche is the 
representative body for 
the fishing industry 
in the European Union 
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